
Saturday 8th September 2018 – 13.00 

 

SUSSEX MOTOR YACHT CLUB - AGM Minutes 

 

Location: The Jubilee Library, Jubilee Street, Brighton BN1 1GE Conference Room 3 

Attending (Confirmed)       Apologies 

Acting Committee          

James Humphrys (Acting Commodore)      Tony Pask  

Andrew Fuller (Acting Vice Commodore)     Ray Brough 

Nigel Dalby (Acting Rear Commodore)     John Duffy 

Howard Kidd (Acting Treasurer)      Jonathan Gilbert 

John Sheffield (Hon. Secretary)      Roger Burston 

Members         Chris Andrews 

Richard Christian (Webmaster)      James Liston 

Geoff Kemp 

  

The meeting was opened by the Acting Commodore    James Humphrys 

James confirmed that all meetings would be recorded from now on. This will aid the minute taker greatly, and 

it is our intention that the recording will be stored for the future as an mp4. file within our new Club 

management program. No-one had any objections to the meeting being recorded. 

James stated that today’s meeting was for the Election of new committee members and to ratify the 

Constitution as a baseline for taking the Club forward.  

James then handed over to John Sheffield. 

 

John Sheffield as Hon. Secretary said there were 2 items only for this meeting:- 

Principally regarding the Election of Officers and Servants of the Club. And that we will also be discussing a new 

and updated Constitution. 

All housekeeping issues were dealt with in this morning’s meeting and we will not spend time on them this 

afternoon. 

Nomination Forms were sent out with the Agenda and the list of those nominated is over the page. 

 

 

 

https://www.bing.com/local?lid=YN1029x107496710&id=YN1029x107496710&q=Jubilee+Library&name=Jubilee+Library&cp=50.8250770568848%7e-0.138219714164734&ppois=50.8250770568848_-0.138219714164734_Jubilee+Library&FORM=SNAPST
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Resignations and the Election of Officers      John Sheffield 

It was confirmed that all of the Temporary Officers and Appointees would resign at the end of the meeting, and 

it is up to all here to Elect or Appoint replacements to take the Club forward. 

The Following received Nominations for election to the Committee in the roles as shown. 

Commodore     James Humphrys  7 Nominations 

Vice Commodore    Andrew Fuller   7 Nominations 

Rear Commodore    Nigel Dalby   7 Nominations 

Treasurer     Howard Kidd   7 Nominations 

 

John asked if there were any nominations that anyone was aware of that hadn’t been received – there was no 

response from the floor and so it was accepted that the Nominations listed were the only ones and therefore 

the nominations were closed. 

John S asked for a show of hands for each vacant post and each one was carried unanimously. 

  

Therefore, the new Committee was elected and were able to make the appointments of the Servants of the 

Club. 

 

Appointments      Hon. Secretary – John Sheffield 

 

There were a couple of special Appointments by the Committee – Andrew Fuller had asked Geoff Kemp to 

become Club President; however he declined.  

 

John Duffy has said he would be honoured to accept the position. There was a show of hands to appoint John 

Duffy as Club President and it was carried unanimously. 

Club President - John Duffy is duly appointed. 

    

Club Vice President - Simon Hatchwell agreed to serve as Vice-President. There was a show of hands to 

appoint Simon and everyone agreed.  

Simon asked what his duties would be, and JS replied, “To act as an elder stateman of the Club to advise and 

give guidance where necessary”. 

 

Admiral – This role has been agreed in the Constitution and John explained this a vacant role at present as no 

one wished to take up the role, whilst there is the possibility of a VIP taking the role in the future. Maybe a VIP 

or a descendant of a VIP to the Club. 

 

James Humphrys then asked John Sheffield to take on the role of Honorary Secretary which John accepted. 

John Sheffield said there is a lot of work to achieve and he would like to ask for support from everyone. He 

stated he is happy to try to make the Club successful. It is a huge task, but he would do his best. John said to 

ensure the Club continues into the future everyone should be thinking about their successors. This is an 

important part of being a Club member to ensure continuity. The Club is much bigger than any one of us and 

we must continually bring new blood into it. We must plan for the future. 
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Treasurer – Howard Kidd accepted the appointment and agreed he was a Servant of the Management 

Committee rather than an elected Officer. He would seek to influence and assist the steering of the Committee. 

 

Club Historian - James Liston – John said to record a vote of thanks for the work James has done to date 

even though he is currently in Texas. James plans to visit UK in the next two years. James is sending a 

consignment of burgees for the Club. He is a collector of flags and has a good connection with a flag-maker in 

USA. 

 

Warrant & Flags Officer - Andrew Fuller   

Custodian of the Trophies - Nigel Dalby    

IT Officer – Richard Christian 

 

John Sheffield showed the members of the meeting a hand-stitched burgee from a flag maker in Yorkshire 

which was bought for £27.50 and he has already sold one for £49 so a little profit to come into the Club 

already.  They are UV resistant and good quality so therefore John sold another three to James H, Andrew F 

and Nigel D. 

James Humphrys asked if there were any comments from the room regarding the draft Constitution and the 

appointments above, at which point Geoff Kemp raised an objection to the process of the new Committee 

appointing 3 servants to the Club as he felt it could leave the Club open to corruption in the future as Elected 

Officers can dismiss anyone at any given time. Geoff felt that all Club members should be elected. It was 

agreed that any appointments or dismissal can be proposed by the management committee but then should 

be ratified by the members of the Club. 

As there were enough members to form a quorum at the meeting, voting took place to confirm John Sheffield 

as Hon Secretary and Howard Kidd as Treasurer.  Their appointments were duly confirmed.  

The Club needs more members to attend meetings; this will make the voting system more credible. Geoff 

raised the issue of  direct and proxy voting by members which would have allowed absent members to vote or 

others to vote on their behalf. John Sheffield said that John Duffy insisted (based on the old Constitution) that 

the current voting was by members attending only. Nominations should close 14 days before the meeting, and 

votes may be included up to the day before the Election meeting. This contentious issue had been raised at the 

last AGM; however it was not written into the previous Constitution. It was agreed by all present to allow direct 

voting (by text or email)  in future. (Proxy voting would not be required as everyone would be able to vote 

directly.) 

Constitution 

It was agreed the Constitution needs to be brought into the 21st Century. Some minor adjustments to the latest 

draft were discussed and agreed. 

John Sheffield said Howard Kidd wanted to discuss the period of term Members are able to serve. It was 

agreed that 6 years is a maximum time although it was accepted that small Clubs could suffer losing all elected 

members around the same time. John Duffy had insisted previously that 6 years is an acceptable amount of 

time to “make a difference” although Elected and Appointed Officers and Servants of the Club could be 

extended by a vote by members at an AGM. It was noted that Geoff Kemp had been Commodore for 18 years. 
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Subject to the amendments taking place, John asked for a show of hands to the Acceptance of the 

Constitution. Everyone agreed to the alterations taking place. 

Sue Strong attended right at the end of the meeting and her presence is marked as “present”. 

Meeting closed at 1340. 

Brenda then collected a list of everyone’s personal contact details, and these will be incorporated into the 

membership spreadsheet, which will be accessible to all members. 

 


